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CHAPTER 1

My Story
I know this is not a biography about me, but I want to briefy 
tell the story of the last few years of my life and how it lead to 
where I am today.

Even though I know you want to hear about every detail of my 
life :) I'll jump ahead to 2004 when I read my frst internet 
business book called Silent Sales Machine by my now friend and
mentor Jim Cockrum.  At the time I was living in Indiana and 
working for a congressman.  I loved my job, but I knew I 
wanted to run my own business someday.  

I would always come up with business ideas but never really 
had the capital or the knowledge to implement them.  Fast 
forward to 2008 and I found myself without a job because the 
campaign I was managing was unsuccessful.  

The only two things I knew at that time were 
1) I was moving to Texas
2) I was getting married

I had no idea what the next step in my career was.  

I reached out to a couple of the local congressional ofces and 
also put my resume out on some of the online job sites, but 
nothing really excited me like the prospects of running my own 
business. 

My wife and my mother-in-law started a small furniture 
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business back in 2005.  They had access to some wholesale 
sources and decided to start putting ads on craigslist for 
furniture. 
 
It was a nice little part-time income for them, but they really 
didn't have the time to make it a full-time enterprise.  I didn't 
really know anything about furniture, but at the time it seemed 
like the easiest business to start with since my wife and 
mother-in-law already had the contacts.  

I was excited to get going, but my wife at frst didn't believe 
that it could be full time income for us.

She told me I needed to go get a job.  

I agreed to continue looking for a job while attempting to make
the furniture business work.
 
So I continued to submit my resume to online job sites, but my 
heart and the majority of my time went to building the furniture
business.

So instead of the one or two, here and there approach to 
posting craigslist ads, I ramped it up by posting several a day.  
The calls started coming in and so I continued posting.

It was slow at frst, but we ended 2008 with $6154 in sales.

In 2009 our momentum continued and we ended the year with 
a little over $250,000 in sales.  All through local Craigslist ads.

In those days my wife and I literally did every part of the 
business ourselves.  Her job was to post the ads and my job 
was all the heavy lifting - picking up the furniture at our 
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supplier's warehouse and delivering it to our customers.  

I can't even imagine now driving all over the place doing 
deliveries, but the Lord gave me the grace to do it and and I 
even enjoyed it.

This picture was taken in December 2011 at our old house.  Our garage was full of 
furniture that was either to be delivered or picked up.

Business was good until about May of 2012 when we noticed 
that our Craigslist ads were no longer working.  In most of the 
areas we posted to, they were taken down almost as soon as we
put them up.

We needed to do something diferent because what we had 
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always done was no longer producing results.  The Lord knew 
what needed to happen and He already had the answer 
prepared in advance for us.

Jim Cockrum had recently written his book called Free 
Marketing: 101 Low and No-Cost Ways to Grow Your Business, 
Online and Of and had decided to auction of a signed copy of 
that book with all of the proceeds going to Hope Village, a 
ministry in Detroit, Michigan.

Because I was subscribed to Jim's newsletter, I was aware of the
auction, but it wasn't until the fnal day of the auction that I 
knew I had to take action.  I woke up the morning of the end of 
the auction and saw an email that Jim had sent to subscribers 
announcing that it was the fnal day.  

I just knew that I had to win so I asked my wife if we could 
place a bid.  She asked for how much and I told her.  She was a 
little shocked, but said if that's what you think we should do 
then do it.

I won and the rest is history.

The reason I say the rest is history is because since then I have 
been fortunate to build a relationship with Jim Cockrum that 
has transformed by business.

One of the added benefts of the auction was a 30 minute 
phone call with Jim.  Since Jim lives about an hour from my 
parents' house in Indiana, I asked him if I could meet him for 
lunch one day in lieu of the phone call.  He graciously agreed.  

So Melane and I planned a trip to Indiana to see my parents and
to meet Jim.  That was in September 2012.
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     This picture was taken at our lunch with Jim Cockrum in Indianapolis.    

This was the frst time we met him.

That lunch changed our lives.  

Jim gave us many ideas and tips, but the one we took action on 
right away was getting our furniture listed on Amazon.  He also 
told us about Amazon's fulfllment program and encouraged us
to fnd smaller items we could sell that way.

I'm honored to be able to call Jim a friend now and am blessed 
to have had the opportunity to be in his mastermind group and 
partner with him on numerous projects.

It's been over fve years since we have sold a piece of furniture 
on craigslist.  Remember now.  That used to be our only source 
of income.
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Our business has changed so much that we don't even sell 
furniture anymore.  In fact my business has evolved a lot even 
over just the last year.  At the time of this writing we have 16 
diferent streams of income.  Some of the streams include: 
Selling physical products on Amazon, Private Label 
Course/Coaching Program, Live events, Book sales on 
Createspace and Kindle, Book sales on my own websites, 
Private Label Mastermind group, 1 on 1 coaching, afliate 
marketing, and other courses and consulting jobs.

Since January of 2014 I have written three books related to 
selling online.  They are: Real Wholesale Sources, Beyond 
Arbitrage, and Private Label the Easy Way.  
Here is my author page on Amazon: 
http://www.amazon.com/Ryan-Reger/e/B00PQHHAWS
Private Label the Easy Way then became a course and mentoring
program with over 1300 students.

I never dreamed that I would have written books or have a 1300
plus member group coaching program.  Please know that I'm 
not sharing any of this to gloat.  Far from that.  I have no 
problem giving glory to where glory is due.  The Lord has been 
faithful and has brought opportunities across our path at the 
right time.

I'm sharing this to encourage you that if I can do it, you can 
too.  I didn't start with 16 streams and neither will you.  Get 
one going and watch how the opportunities will come to be 
able to take that one stream and branch it of into a new one.
I'll share more of my journey in the following chapters, but the 
intention of this book is not to tell you about me rather to tell a
story of how your life can look and to encourage you to dream 
again, to believe that you don't have to settle - that you don't 
have to live an ordinary, mundane life.
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Those dreams that are in you can still come true.

I pray that this short book will be a blessing to you and help 
you see the opportunities all around you.
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Chapter 2

Why I Wrote This Short 
Book
Back in 2009 I received a support letter from my cousin who 
was on her way to a short-term summer missions trip.  As I 
started to read her letter I began to weep because I so badly 
wanted to be able to fund the whole trip for her.  I think she 
needed about $2500.

My wife, Melane, and I had just recently got married and our 
online business was in its infancy so we were not in any 
position to give $2500, but we did the best we could.

Since then our business has grown and so has our income.  If 
the Lord laid it on our hearts to give $2500 for a short-term 
missions trip for someone we could.  Don't get me wrong.  I 
still consider $2500 to be a good chunk of change, but because
of what we have learned and implemented in our business we're
in a better position to meet needs like that.

What if every family had the extra income to be able to give to 
causes they cared about or just to have some disposable 
income?  Too many families are struggling from paycheck to 
paycheck and can't even think about being a blessing because 
they're just trying to pay the bills.

This is why I wrote this short book.
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Chapter 3

3 Online Business Models
There's no way I can teach you how to build an online business 
in 9 chapters so I'm not even going to try.

I have invested thousands of dollars in my business education 
so it's unrealistic to expect you to learn what I've learned in 
these 36 pages.

What I can do, though, is give you a very broad overview of the 
types of business models that exist online.  Maybe one of these
will jump out at you and at least help you get going in the right 
direction.

A lot of what I have learned about building an online business I 
have learned from Jim Cockrum.  In his book Silent Sales 
Machine he outlines three broad categories of opportunities 
online:

1. Sell – Sell proftable physical goods through your own site, 
Amazon, or eBay and fnd creative ways to automate the entire 
system and grow a huge customer following for future sales.

2. Expand – Find a proftable niche market, be a leader in that 
niche and expand your infuence by giving your followers 
fantastic content while also selling them products, services, 
training, or information that is of interest to them.

3. Consult – Help other business owners apply basic internet 
marketing skills to their business and prosper from your eforts

11

https://ko296.isrefer.com/go/ssm001/RReger/
https://ko296.isrefer.com/go/ssm001/RReger/


in helping them succeed.

By the way, I HIGHLY recommend you get Jim's book Silent Sales
Machine.  It's only $5.

In the next three chapters I will go over each one of these 
business models.
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Chapter 4

Sell

This is the model I started with.  As I mentioned in chapter 1 we
began selling furniture on Craigslist and then moved into eBay 
and Amazon.

There are dozens of ways to get started in the world of selling 
physical products online including Amazon, eBay, Craigslist, 
local Facebook groups, etc, but in my opinion the best place to 
start is with Amazon.

Amazon is where everyone is already shopping so why not go 
where the crowd is?

If I had to do it all over again I would have started on Amazon 
much much sooner.  The furniture business was a God send 
and I'm very thankful that when I got married I didn't have to go
out and get a job.  In fact, my wife and I talk a lot about the fact
that I have never had to leave her at 8 AM and come back at 6 
PM like most husbands.   

It's such a blessing to be able to own and operate a home 
business and get to be home with my wife at the same time.  If 
we want to leave the house to go out to lunch and be gone for 
3 hours, we have the option to do that.  If I just don't feel like 
working one day, I don't have to call a boss and ask of of work.

Back to my point, though.  When we were heavy into the 
furniture business it was much more labor intensive.  With 
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Amazon, we can literally be in Guatemala (where my sister-in-
law and brother-in-law run an orphanage) and our business 
does not sufer.  I just need an internet connection and I can go
into my Amazon account and check to see what we've sold that 
day.

For anyone used to the eBay model of having to pack and ship 
everything on your own, you'll love Amazon's FBA program.  
FBA stands for Fulfllment by Amazon.  

The way this works is we (or our team that works for us) can 
send inventory we want to sell into Amazon's warehouses 
located around the country.  Amazon will store that inventory 
for us and when a customer goes onto Amazon.com and places
an order, the warehouse staf at Amazon will grab our item and
ship it to the customer and send us the money.

FBA has revolutionized online selling.

So where do we get our inventory?  Right now we sell a lot of 
items that are our own brand (Private Label) and from wholesale
companies, but we didn't start there.

We got started by browsing a local thrift store and fnding items
that were selling for more on Amazon than what I could buy 
them for.   It's not unheard of to buy an item for $2 and $3 and
sell it for $20, $30, $40, or even $50. I've heard about sellers 
buying rare books at thrift stores and selling them for hundreds
of dollars.  While that might be a rare occurrence it does 
happen.

Another source of inventory can be retail stores.  We (or one of 
our team members) can go into a store like Walmart and fnd 
items that we can make a proft on.  There are many sellers that
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their whole business is based on items they source at stores 
like Walmart and Target.

There are certain stores I used to dislike going into with my 
wife one of them being fabric stores. However, now I'm eager to
see what proftable inventory might be sitting on some shelf 
just waiting for me to grab. She'll go one way and I'll head 
straight to the clearance aisle to start seeing what I can fnd.

If you live in a remote area where maybe the closest Walmart is 
an hour away or if you're like my friend Jason from Singapore, 
you can still source products by going online.  The same deals 
that you fnd in a store can many times be found on a store's 
website.  With this model you also have the option to never 
even touch your inventory.

How is that possible? 

Well, my friend Danny Stock has a fulfllment service in which 
you can have items shipped to their warehouse and they will 
prep it and ship it to Amazon for you. For more information 
about their service go to – 
http://www.proprepandfulfllment.com/.

That's what my friend Jason from Singapore does – order 
products online and have them shipped to a prep center and 
they send them into Amazon for him.   

Once you master sourcing inventory at retail stores wholesale is
the next step.  Wholesale is buying items direct from the 
wholesaler and has some distinct advantages one being that 
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you can constantly re-order the same item over and over again 
if it's selling well.

If you're interested in more information be sure to get my book 
Beyond Arbitrage.

The other source of inventory for us is private label and it's 
having your own brand of an item.

I've written a whole book about private label if you're interested
in delving deeper into that subject.  You can get it here.

Amazon is not the only game in town.  eBay is a great option 
too.  In fact, with Amazon's multi-channel fulfllment you can 
sell something on eBay and have it shipped to your eBay 
customer from your Amazon inventory.

Like I said, this book is just meant to be an overview so I 
couldn't possibly cover every marketplace you can sell on or 
present every idea for what you can sell.

I just hope that what I cover here will wet your appetite and 
help you decide which direction to go frst.

For more information about selling on Amazon I highly 
recommend the Proven Amazon Course.  In this course you will 
learn everything from how to open your account all the way up 
to how to get a private label project started.  New material is 
being constantly added as well.
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Chapter 5

Expand

This is a fun business model because you have the opportunity 
to be a blessing to others and teach them what you've learned.

Through my books, course and my website I have had the 
privilege of teaching others some of what I have learned in 
building an online business.

It's humbling to read emails from people that have read one of 
my books, implemented the material, and have seen positive 
results like their husband being able to quit their job and be 
home with the family.

When I frst got started building our business I had no idea 
what niche I could be a leader in, but that question might be 
easier for you.

What are your interests?

What are you passionate about?

What do you have a lot of knowledge about?

I guarantee you that there are many others out there with your 
same interests and you could be an infuencer in that niche.

Take my friend Nancy Alexander for example.
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Nancy makes beautiful wreaths and her business was selling 
them on eBay.  After implementing the advice given to her by 
my mentor Jim Cockrum, she started teaching others how to 
make and sell wreaths.

She now has a large email list of people that look to her for the 
latest craft making tips and strategies.  She has written several 
books and even does coaching on how to create a craft 
business.  You can fnd Nancy at ladybugwreaths.com

Whatever your niche is, there is a group of hungry people 
waiting for your content and they will pay you for it.

Like I said, at frst I had no idea what knowledge I had that 
people would actually take out their credit card and send me 
money for, but as our business grew so did my experience.
My frst book, Real Wholesale Sources, came about because I 
found a bunch of wholesale sources in which accounts could be
created online and items shipped to my home.  I fgured other 
sellers would be interested in this so I published a short book 
listing the sources with links.  That book came out at the 
beginning of 2013 and 4 years later I still make money every 
single week from sales of it either on my website or through 
Amazon.  

Then in 2014 my friend John Bullard Sr approached me about 
partnering to write a book about wholesale sourcing and we 
called it Beyond Arbitrage.  

Then again in 2015 I launched Private Label the Easy Way 
because I found a method of sourcing private label products 
with very low risk and with a very small investment.
In April of 2015 I partnered with my friend Jenni Hunt to take 
my book Private Label the Easy Way and turn it into a course 
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with group mentoring thus our Private Label the Easy Way 
mentoring program was launched.  We started with around 30 
students and we now have over 1300 in just a 2 year period.
The biggest reason for such a sharp increase is that we 
partnered with my friend Jim Cockrum and he promoted it to 
his large list of loyal followers.  This absolutely would not have 
happened had I not built a relationship with him.  I'll talk more 
about relationships later because they are so vital and have 
been a major factor in my success.

My Private Label mentoring program has become a large stream
of income for us but what's really cool is that several smaller 
streams have branched of from that main stream.  

One of my favorite ways to serve my students is doing live 
events.  There's nothing quite like the personal interaction and 
getting to know my students personally.  
At the time of this writing I just hosted a live event with 2 of my
team members close to my home at the Gaylord Texan, a resort
hotel in the Dallas-Fort Worth area.  We had over 40 people fy 
from all over the country to attend this 2 day event.

My frst event didn't draw 40 people, but it was still a success.
Last year, I decided to host an event at my home and invite 
students from my mentoring program and people that are on 
my email list.  You might wonder why I would ever invite 
strangers to my house.  
Well, I don't consider my students strangers, but the main 
reason I chose to have it at my home was I had no idea if 
anyone would come so no one would know if that happened.  :)
I was pleased to have 7 of my students come from all over the 
country at $897 each - not a bad pay day for a dinner the 
evening before and a full day of training the next day.
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Another stream that has branched of from the main one are 
smaller mastermind groups.  My partner Jenni and I created 
these 8 person groups that we join on a 6 week journey with 
one call per week where we spend time talking about their 
business and how we can help them reach their private label 
goals.  These are a lot of fun as we get to interact via a video 
conference and put faces with names.

Other various streams that have resulted from launching the 
mentoring program are one of webinars, promoting other 
people's products that are relevant to private label (afliate 
marketing), and a membership site stocked full of vetted 
private label product ideas and suppliers.

The challenge now is that the opportunities are endless and we 
have to pick and choose what will best serve our audience.  

In all of the aforementioned cases the knowledge that I gained 
through selling physical products on Amazon turned into other 
streams of income by sharing that knowledge.

Is there a strategy that you have used to grow a business or a 
tip that makes something easier?  Or just anything that you 
have learned that is valuable information?
Someone is willing to pay you for that knowledge.

An objection I often hear from people about writing a book or 
creating a course is “There is already so much information out 
there about that topic.”
That may be true, but there is nothing on that subject from 
your viewpoint or from your experience until you create it.

There is a plethora of information about how to build a 
business selling products online, but let's say that your story is 

20



that you didn't start until you were 70 years old and now 5 
years later you're making more from your online business than 
you ever did in your 40 years of working at your old job.
Do you think there is anyone else that would be interested in 
hearing about how you did that?  

You bet there are.  And guess what?

Many people in your same age bracket have money to spend on
courses and coaching.  Do you think they'd rather learn from 
me who is 30 years your younger or from someone they 
identify with?

You got it.  They are going to be more drawn to you especially 
if they have a similar background as you.  So don't let that be 
an excuse.

For me personally, there is no feeling quite like hearing 
someone tell me their husband was able to quit his job to be 
home with his family because of what they learned from me.  
It's very humbling.  

To be able to share knowledge to help someone else and be 
paid for it is an amazing feeling.  The success stories make me 
happy.  The money makes my wife happy.  :)

In all seriousness, it's very rewarding to have the privilege of 
helping others succeed.  If you have a desire to explore how 
you can monetize your knowledge and experience please check
out the Master Plan of Infuence program I co-created with my 
friend Jenni Hunt.

We have noticed a pattern in how we took a book and 
expounded on it and then created multiple streams from one 
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starting point.  This exact method can be used in almost any 
feld and we'd love to help you take your knowledge and get it 
into a book, course, coaching program, etc.

Go to Masterplanofnfuence.com for more information.
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Chapter 6

Consult

You might be thinking “How in the world would I ever be a 
consultant when I'm not an expert at anything?”

Good question.

The truth is you are an expert at something, but the secret of 
consulting is that you don't have to know everything.  
You just need to partner with people that have the knowledge 
that you don't.

Let's say that you want to start a business helping 
create/improve websites for local businesses.  To start such a 
business you might think that you have to know how to create a
beautiful website from scratch, but all you would really need is 
the ability to get new customers.  For very inexpensively you 
could hire out every bit of technical work needed to create a 
nice website.

If you have a desire to help people then consulting is very 
rewarding.  Have you ever walked into a business and 
wondered how much longer they would be open because of 
their lack of customers?

Here's a portion of one of my blog posts from 2014 that 
explains how there are businesses in your local area that need 
you.
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“I had the tremendous opportunity to speak at a small internet 
marketing conference in Denver this past week. My wife was 
able to come with me and we took some time to sightsee. 

We were doing some shopping and walked into a small shop 
that specializes in antique maps and high end gifts. The 
manager was very friendly and began to chat with us about the 
store. She told us about the diferent maps and historical pieces
she had. 

As a history buf it was fascinating, but the whole time I was 
thinking “Are they selling online?” and “How can I help them?” I 
can’t shut it of. :)  When I meet someone I’m thinking “Is there 
a way for me to help them with their business or to start a 
business?”

Melane and I have been so blessed to be able to work together 
and have not had to have real jobs during our whole marriage. 
We want others to be able to experience the same blessings.

So back to the store manager. We asked her if they were selling 
online and she said they were working on their website, but it 
was not live yet. When we told her that many of the items in the
store could be sold on Amazon she was amazed since she 
thought Amazon was just for books. She knew eBay might be a 
ft for the one of a kind items, but had not tried it yet. 

We told her about our business and about how we use 
Amazon’s fulfllment service (FBA). She looked at us like we 
were online selling geniuses. I left my business card and told 
her I would be happy to help her get started online.
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Even if you’ve only been selling online for a few months you 
have a tremendous amount of knowledge and can beneft 
businesses around you and get paid well for it. Trust me when I
say that you know more than you think you do. Ofine 
businesses need your expertise and you can beneft fnancially 
as a result.

I don’t consider myself an expert in striking up conversations, 
but all we did was ask questions about her store and it lead to 
telling her about our business. She was intrigued and began 
asking us how that all worked. It may or may not lead to us 
doing business with her, but it was easy and I’m sure going to 
be on the lookout for more opportunities to help ofine 
businesses get started online.

So I encourage to take what you know and use that as an 
opportunity to beneft others. There is gold in your own 
backyard.”

We did not end up working with this store, but there are 
opportunities like this everywhere.  How many businesses in 
your local area don't even have a Facebook page?  

A whole business model could be assisting local businesses to 
take advantage of Facebook.  I know one business owner that is
paying $500 per month to have someone update their 
Facebook page everyday and engage with customers.

Your idea of fulflling work might not be spending all day on 
Facebook, but I guarantee you could outsource the actual work 
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and spend your time getting new customers.

An example in our business of the C model is a partnership 
with my alma mater Huntington University in Huntington, 
Indiana.  I saw an article that was shared by one of Huntington's
professors about how the business department had created a 
unique for-proft business of providing services like accounting
to local companies.

Very soon after I reached out to that professor, updated her on 
what I had been doing and asked if the university would 
entertain the idea of starting an Amazon business selling 
physical products.  A few phone calls later and I was on a plane 
back to Indiana to set it all up with them under a consulting 
arrangement in which I get a percentage of their monthly 
profts.

Now business students at Huntington have the opportunity to 
work in a real life business and get hands on training.  How 
much more valuable is that than relying on what they learn in a 
book or in class?  

There are millions of opportunities out there like this.  You just 
have to open up your eyes to see them.  If you're interested in 
more information about this business model I highly 
recommend ofinebiz.com, a site with all types of information 
and resources related to building this type of business.
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Chapter 7

6 Little Bullet Points

During my morning quiet time back in January 2009 I wrote 
these 6 little bullet points in my journal under the heading “My 
Dream Position:”

• Flexible Hours
• High Pay
• Work from Home
• Vacation time whenever I need it
• Great people to work with
• A cause, mission, vision I love and am passionate about

In January 2009 our furniture business was still in its infancy.  I 
had no idea at the time whether or not it was going to work.  So
I was still checking out job websites and exploring other 
options.  My dream was to be in business for myself, but I also 
had to make sure I could take care of my wife.

Fast forward to 2017 and I've been living this dream for several 
years now.  I never had to go get a “real job” and our business 
has expanded every year since.  It doesn't look anything like it 
did back in 2009.  Selling furniture is a thing of the past and 
I'm making more money and working much less.  I'm not quite 
at the 4 hour workweek, but I really can work as much or as 
little as I want to.

My wife and I just had our frst child and I can't tell you how 
thankful I am to be able to be home and experience every 
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single moment of his little life.  My work fts into my lifestyle, 
not the other way around which is the case for most people.
My wife hasn't done anything in our business for the last year 
and has been able to focus on the most important job... being 
mom.  None of this would be possible without the multiple 
streams of income we have built over the years.  

Can you imagine waking up without an alarm clock?

Can you imagine not having to fght trafc to go to a job you 
don't even like?

Can you imagine having the freedom and the fnances to take a
trip with your family whenever you want to?

Can you imagine not stressing when you have an unexpected 
bill?

Can you imagine being able to give more to your church or to 
your favorite charity?

Can you imagine loving your work?

You don't have to imagine all of this.  It can be your reality, but 
you must believe that it's possible and you must have a plan to 
get there.  I hope that this short little book will help you believe
in yourself again and see that it is possible to live your dreams. 
And it's my prayer that one of these business models can help 
you get there.

What are your 6 bullet points?  Maybe you have 8 or 10 or just 
4.  It doesn't matter.  WRITE THEM DOWN.

In my opinion this step cannot be overlooked.  No matter what 
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business model you choose I believe you have to have a vision.
Give yourself permission to dream again.

Here are some questions I want you to take some time to think 
about and then write your answers down somewhere.

What does your ideal day look like?

Where do you want to be fve years from now?

What is your motivation to make the above happen?

I love the question “What does your ideal day look like?”  Be as 
detailed as you want in answering this.  5 years ago I wrote 
down my answers to this question and today 3 of my 5 dreams 
are reality and back then I had no idea how I would achieve 
them, but I did.  There is something about writing down your 
dreams that is powerful.
Now I love vision boards because it allows me to see my 
dreams.  You could have an actual bulletin board hanging that 
you pin pictures to that represent what you desire or you could 
be like me and just create a collage on your computer with 
pictures.  It doesn't matter.  The important thing is that you 
look at it often to remind yourself of what you're working for.

The 3rd question “What is your motivation for making the above 
happen” is also called your “Why?”.  Why do you want to start a 
business?  
Many think the answer to that question is to make money, but I 
don't believe that money is really a good motivator.  It's what 
money can do for you that is the true motivator.

Do you want to be able to quit your job so that you can spend 
more time with your family?  
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Do you want to have the freedom to travel anywhere at 
anytime?

Do you want to pay of all your debt?

Do you want to not have to live paycheck to paycheck?

Do you want to be able to give more?

Money is a tool that will help you achieve all of these things.  
Are you ever going to be able to do any of this with your 
current situation?  If not, change your situation.

It's never too late to start.  We live in the greatest time to be an 
entrepreneur.  There is so much opportunity.  You just have to 
take action.

  

30



Chapter 8

Secrets of My Success

Build Relationships
I can emphatically say that my life and my business would not 
be even as close as successful as it is today without the 
relationships I've built.
It might seem like a stretch to say that my lunch with Jim 
Cockrum back in 2012 changed my life, but it's true.  Because 
of what I've learned from him and the projects we've partnered 
on my business has grown exponentially.

Because of meeting Jenni Hunt back in 2014 at a conference, 
we now have the enormous privilege and responsibility of 1300
plus students in our private label mentoring program.  

In 2012 I was asked to be part of a mastermind group with 7 
other guys who are Amazon sellers.  We named ourselves MM8 
for Mastermind 8.  These guys are some of my best friends and
business partners and again I know that my business would not
be as successful had I not met them.

The point is don't get stuck behind your computer thinking you
can do all of this by yourself.  Get out and go to conferences or 
fnd a local Meetup group.  Whatever you have to do to network
with people in your same business I promise will pay you big 
dividends.
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Focus
In my business this can be very challenging because every day 
there is a new course or ofer that promises this or that.  We 
call these things “Shiny Objects.”  They may be great 
information and worth every penny, but it's not worth taking 
your focus of of what you're currently building.

I've been doing this long enough to see that these ofers will 
come around again.  Resist the temptation to bounce around 
from one idea to the next.  Get one business or stream going.  
Then and only then should you start a new stream of income.

I wrote a blog post about this topic recently.  You can fnd it 
here - http://ryanreger.com/possible-work-less-make/ 

Pray as though everything depended on God. Work as 
though everything depended on you.
This quote is from Saint Augustine who lived in the frst 
century, but it's timeless.
It's okay if you don't believe the same way I do.  We can still be 
friends, but permit me to tell you that there is no way to 
explain some of the amazing favor I have had in my life and 
business.  

It's by the grace of God that when I moved to Texas my wife 
and mother in law already had a business that I could plug into 
and turn into (with work) a full time business.

It's by the grace of God that I happened to win that auction 
back in 2012 and start a relationship with my friend and 
mentor that has created income for both of us and numerous 
success stories for our students.
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It's by the grace of God that I happened to meet Jenni Hunt at a 
conference in 2014 and start a relationship that has turned into
multiple streams of income for each of us (again with lots of 
work on our part).

It's by the grace of God and all the work we have put into our 
business that now my wife and I can be at home to enjoy 
raising our little boy and not miss a single moment.

I could go on an on, but you get it.  God has blessed us and it's 
truly an honor to have our ministry (yes I believe my work is my
ministry) of helping others achieve their dreams.
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Chapter 9

Final Thoughts
I sincerely hope that this short book has encouraged you to see
the possibilities right before you.  You can live your dreams and
building an online business may be the vehicle to get you there.

It's your turn to take action.

Which of the models seem to ft you the best?

As you enter the online business world you'll soon see a million
diferent self proclaimed gurus peddling course after course 
promising you quick riches.  Resist the urge to go after these 
shiny objects.

None of the business models I referenced are a quick way to 
get rich.  I don't believe there is a quick method to get rich 
online.  At least not anything that is legal.  Every single one of 
my friends that make their full-time income online didn't get 
there overnight.  Neither did my wife and I.

But you can get there and I hope I have encouraged you to get 
started.  You may just want to supplement your income and 
that's fne, but if you are looking to go at this full-time then 
please know that that is also possible.

If you're serious about taking the next steps please check out 
the resources page for my suggested resources that can help 
you get started.
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I sincerely hope that this book has been valuable to you and 
has at least given you an idea about what you can do to build 
your own online business.

P.S. Please sign up for my FREE email newsletter by going to 
http://forms.aweber.com/form/97/679471197.htm and feel 
free to connect with me on my website at ryanreger.com or on 
Facebook at https://www.facebook.com/ryanreger/
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Resources
Proven Amazon Course – By Jim Cockrum and expert 
contributors; Described as the most comprehensive 'selling on 
Amazon.com' course in the world, and THE largest expert 
monitored Amazon selling discussion forum in the world.

Private Label Mentoring Program – Let me help you launch your 
own private label product on Amazon with very little risk and a 
minimal investment.

Jim Cockrum Coaching -  The best internet marketing coaching 
program on the market.

Jim Cockrum's FREE Newsletter – Jim was named one of the 
most trusted marketers on the internet.  His newsletter is 
packed with strategies for online success

MySilentTeam Facebook Group – Facebook group hosted by Jim 
Cockrum and his team of expert moderators.  You don't have to
build your business alone.  This Facebook group is a great 
place to get questions answered and meet other entrepreneurs.

Master Plan of Infuence - The Master Plan of Infuence (MPI) is 
a simple strategy that virtually anyone can use to increase or 
amplify their message. We have applied it over and over again –
and it works! If you have something to teach or a message that 
serves to help others, this may just be the plan for you!
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